Child Protection Policy

This document encompasses a Child Protection Policy and a Code of Ethics for all members of Lothian Running Club (LRC), under the aegis of the Scottish Athletics Federation (SAF)

1. Introduction 
It is the policy of LRC to ensure that every child, young person or vulnerable adult who takes part in club activities should be able to participate in an enjoyable and safe environment. In addition they should be protected from neglect, bullying, physical, emotional and sexual abuse. Any actions and comments made whilst dealing with young people should always be well considered and should never give rise to misinterpretation This policy will apply to all children and young people up to the age of 18 as well as vulnerable adults.

Child: A child is defined as anyone less than 16 years of age. 16 to 18 year olds: Young people aged 16 to 18 years are sometimes classified as children in Scotland.

 Vulnerable Adults: The term Vulnerable Adult refers to any person aged 16 or over who for the time being: is unable to safeguard his/her own welfare or properly manage his/her financial affairs, and is in one or more of the following categories: a person in need of care and attention by reason of either infirmity or the effects of ageing A person suffering from an illness or mental disorder A person substantially handicapped by a disability. Vulnerable Adults may be in need of health or social support services and may be unable either to take care of themselves or and to protect themselves from harm or exploitation.

For the purposes of this policy, the words children or child refer to children and young adults up to the age of 18.

Key Principles


The key principles that underwrite this policy are: 

All childrens’ welfare is paramount 

All children, whatever their age, culture, ability, gender, language, racial origin, religious belief and/or sexual identity have the right to protection from abuse 

All suspicions and allegations of abuse will be taken seriously and responded to swiftly and appropriately 

Members will be provided with the appropriate documentation and support to ensure they are able to implement the policy 

Adults working with children are also provided protection and are aware of the best practice so they can be protected from wrongful allegations 

Working in partnership with children and their parents/carers is essential for the protection of the child; 

LRC recognise the statutory responsibility of Local Authority Social Work and Police Departments to ensure the welfare of children and it is committed to complying with Local Area Child Protection Procedures.

GUIDANCE & LEGISLATION

LRC Child Protection Policy and supporting procedures are based on the following legislation and guidance: Legal Framework: Human Rights Act 1998 Children (Scotland) Act 1995 Rehabilitation of Offenders Act 1974, the Exclusions and Exceptions (Scotland) order 2003 Disclosure Scotland Code of Conduct “Making Scotland Safer” 2002 Disclosure Scotland Code of Conduct “Protecting the Vulnerable by Safer Recruitment” 2002 Criminal Procedure (Scotland) Act 1995 Police Act 1997 Sex Offenders Act 1997 Sexual Offences (amendments) Act 2000 Data Protection Act 1998 Human Rights Act 1998 Protection of Children (Scotland) Act 2003 

RESPONSIBILITIES
LRC strives to ensure that children, young people and vulnerable adults are protected and kept safe from harm whilst participating in club activities. We will endeavour to promote the highest standards of care for participants.

LRC will:

Provide and implement procedures to safeguard the well being of all participants and protect them from abuse. 

Respect and promote the rights, wishes and feelings of all participants. 

Adopt good practice in recruitment, training and supervision of all volunteers, and provide guidance to parents and carers. 

Respond to all allegations and concerns, and implement the appropriate disciplinary and appeals procedure. 

Appoint a Disciplinary Panel when necessary.

Provide support/training and guidance to the Welfare Officer and other parties.

Make decisions on misconduct and inform all appropriate individuals and bodies of their decision 

Facilitate training for coaches and carers

ACTIONS TAKEN BY LRC:

LRC has appointed a Welfare Officer with a responsibility for ethics and child protection within the club. This officer will work closely with the appropriate agencies responsible for ethics and child protection 

Best Practice is extensively promoted, coaches and helpers being encouraged to follow guidelines set down by the SAF. 

MONITORING PROCEDURES

 LRC Child Protection Policy and procedures will be regularly monitored and a full policy review will take place annually. The policy will also be reviewed in the following circumstances: 

As a result of any changes in legislation 

As a result of any changes in governance of the sport 

Following a procedural review as a result of a significant case 

It will be the responsibility of LRC to monitor the policy by: 

Keeping records of cases brought and their outcomes  

SIGNS OF ABUSE

A list of signs of emotional, physical or sexual abuse is available to parents, coaches and helpers as a separate document.
Inappropriate Behaviour Negative Discrimination (including racism) Children and vulnerable adults may experience harassment or negative discrimination because of their race or ethnic origin, socio-economic status, culture, age, disability, gender, sexuality or religious beliefs. Although not in itself a category of abuse, it may be necessary for the purposes of the child protection policy, for negative discriminatory behaviour to be categorised as emotional abuse. 
Bullying Bullying occurs if someone regardless of age persecutes, intimidates or is sarcastic to another. All forms of bullying, both verbal and physical from other children is also a form of abuse. The lives of many people are made miserable by bullying. Victims of bullying can feel lonely, isolated and deeply unhappy. It can have a devastating effect on a child or vulnerable adult's self-esteem and destroy their self-confidence and concentration. LRC does not tolerate bullying and will institute appropriate procedures where it is found, or suspected, to have taken place. 

A Relationship of Trust can be described as one in which one party is in a position of power or influence over another by virtue of their position. A genuine relationship can start between two people within a relationship of trust but the relationship of trust must end before any sexual relationship develops.

Abuse of trust and sexual or other abuse Any sexual activity, which is not freely consenting, is criminal. The sexual activity covered by abuse of trust may be ostensibly consensual, but rendered unacceptable because of the relative positions of the parties concerned. There is also the abuse of trust - where young people are indoctrinated with attitudes to training, drugs and cheating, or social, political and religious views which are unacceptable, to the young, the community or rules of the sport. 

Conduct on abuse of trust Conduct on sexual activity between individuals in a relationship of trust aims to: 

Protect a young person or vulnerable adult from an unequal and potentially damaging relationship

Protect the person in a position of trust by preventing him/her from entering into such a relationship deliberately or accidentally by providing clear and enforceable guidance on what behavior is acceptable 

Guidelines on abuse of trust: 
Any behaviour, which might allow a sexual relationship to develop between the person in a position of trust and the individual(s) in their care, must be avoided. 

Any sexual relationship within a relationship of trust is unacceptable so long as the relationship of trust continues. 

All those in an LRC have a duty to raise concerns about behavior by coaches,  volunteers  and others, which may be harmful to those in their care, without prejudice to their own position. 

The role of the club will be as follows: 
To adhere to the guidelines and procedures contained within this policy 

To appoint a Welfare Officer 

To accept that all Office and Committee members have a responsibility in this area and be prepared to respond to any indication of abuse 

To be ready to alter bad practice 

To implement any recommendations of the SAF relating to this area 

To maintain confidentiality of the child and the person against whom the allegation has been made. 

The role of the Welfare Officer within LRC will be as follows: 
To ensure all club helpers/officials/coaches complete, an application for Disclosure

To maintain a database of Disclosures, with renewal dates 
Ensure all persons working with children and young people at the club are fully aware of what is required of them within the guidelines of this policy 

Liaise closely with the clubs trainee coaches, ensuring that the agreed procedures for the prevention of risk are followed 

Counsel/advise the club on matters of policy related to child protection 

Act as the contact person on matters relating to child protection at the club 

To send forms to SAF if required for a disciplinary hearing 

To receive advice on reports from other club members 

To initiate action, ensuring all appropriate persons have been contacted 

OVERALL RESPONSIBILITY
Everyone has a responsibility to maintain awareness and openness with regard to child protection issues. It is acknowledged that taking appropriate action is never easy and the discovery that a member of staff or colleague is, or may be abusing a child will raise concerns and emotional feelings among other colleagues. These emotions may evolve around feelings of: 

Doubt: Is it true? 

Confusion: What will happen? 

What actions should be taken? What will be the effect? 

Guilt: Should I have known? 

Did I miss something? Did I have any suspicions? Should I have said something? 

Fear: Will I or others or I be suspected? 

Concerns: What can I do to support all those people who may need 

support? How will it affect further relationships or contact with children? Are there systems in place to expose future situations? There is clearly a need to have support mechanisms for all those involved in or surrounding the issue, including those making the allegation, those who may be being abused and those against whom the allegation is made

 LRC is primarily concerned with the well being and safety of all its members and participants and will support anyone who in good faith and where he/she has reasonable grounds for doing so, reports his or her concern that a colleague is, or may be, abusing a child.
