Lothian Running Club – Minutes – 5th December 2012
	1. Attendees: Ted Finch, Martin Hyman, Kenny Mearns, , John Malcolm, Colin Partridge, Saran Jones,  Mike Turnbull, Shona Young.
Apologies: Colin Meek, Scott Nelson


	2. Minutes of the last committee meeting held on 7th November  - Approved
	


	3. Minutes from the AGM on 21st November 2012  - Approved

Mike and Martin were both welcomed onto the committee.
Thanks was given to Colin Banham for all his work on the committee last year and it was noted that he has resigned from the committee but will continue as membership secretary.
Colin Partridge was voted onto the committee – nominated by Saran and 2nd by Martin

AGM minutes were approved and will be published on the website.

Cross Country

Mike Turnbull will take on the role of entries co-ordinator for the cross country, names of competitors will still come from the team captains and cheques from Kenny.

Mike will put entry dates in U&R and on website.

Mike, Kenny and captains will co-ordinate.
Follow up from Item 7 from AGM

Ted distributed a draft Code of Conduct and Complaints Proceedure documents as a follow up from the AGM. Both documents were discussed a length and amendments decided upon. Ted will edit documents and then put on club website.
Facebook 

Issues were raised as a result of recent posts on the club website. Matt Richardson no longer wants to administer the Facebook site and it was decided that committee members need to have administration rights to enable them to delete any undesirable comments and maintain the site. Colin agreed to be the main administrator.  It was also agreed that if a member posted undesirable comments three times they would be removed from having access to the site.
	TF
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	4. Treasurers Report

Balance sheets were distributed and discussed.  
It was agreed that Ted Finch, Chairman and Mike Turnbull, Secretary be added to the list of authorised signatories to the Club's Bank Account with the Bank of Scotland along with the existing signatories, Kenny Mearns, Treasurer and Colin Banham, Membership Secretary. Cheques and order can be authorised by any two of the four authorised signatories.
Saran raised the point that she requires more equipment for the club.

Race subsidies –it was decided that this would be discussed at length at the next committee meeting but in the meantime the club is still happy to support races that have previously received subsidies being the Devils Burden, Road Relays, Arran Relays.  
Martin agreed to supply club decision making policy at the next committee meeting.
	MH


	5. Progress on Club Championship Races
There has been very positive feedback from members. It was felt that the mile relays at the Meadows should be added along with the National Road Relays in Livingston.  Also a possibility of adding in a Friday night wild card at the track.
Junior Championships – it was felt that as a club we should also be offering the juniors a championship of 5 to 6 races in which they would be expected to compete in no less than 2 of the events. Prizes would be given to all juniors that completed 2 or more races.
	




	6. Boxing Day Event Progress  
No further updates from the AGM 
	


	7. Coaching Matters

Saran not happy to carry on training on both Wednesday and Friday nights. Martin has agreed to do Wednesday nights on the assumption that the previous complaint will be dealt with using the new code of conduct and complaints procedure. 
Vanessa will be asked if she would like her complaint to be deal with via Neal Drummond.  Edel will be asked if they can offer her services for coaching for one night a month.  
Martin is also happy to coach the Sunday Sessions from the middle of January 2013.
	


	8.Any correspondence
Last chance to enter the Edinburgh Marathon. Info will be put on website
	


	9.Any other business
Ted had an informal meeting with both West Lothian Council and Scottish Athletics and discussed the LRC Development Group – this will be discussed in more detail at the next committee meeting once more information is available.

Trail Race – Helen MacDonald Memorial Trophy

Ted brought in various samples from a local sculpture and the committee decided to go ahead with a trophy. Ted to discuss with sculpture and organize. 
	TF


	10. Date of Next Meeting
Wednesday 6th February at 8.15pm sharp at the Livingston Inn
	



