Lothian Running Club – Minutes – 6th February 2013
	1. Attendees: Ted Finch, Martin Hyman, Kenny Mearns, , John Malcolm, Colin Partridge, Saran Jones,  Mike Turnbull, Edel Mooney, Colin Banham, Shona Young.
Apologies: 


	2. Minutes of the last committee meeting held on 5th December - Approved
	


	3. Treasurers Report

Balance sheets were distributed and discussed. 
Track hiring fees have been refunded from Craigswood due to the track closures for bad weather.

Membership fees are up from last year – 64 members have currently paid their fees
	


	4. Matters Arising
New equipment required by the club will be organised by Saran and Kenny

Race Subsidies. 
Devils Burden – club will subsidise runners for the Devils Burden. Competitors will pay £2 per person and the remainder will be met by the club.

Future races – Kenny will compile a list of races previously supported by the club and present this at the next committee meeting for discussion.

LRC Development Group.

Ted had a meeting with Saran and Colin Meek to discuss the Junior Development Group. It has was agreed that this group is NOT part of Lothian Running Club coached sessions and therefore not part of our junior development activity. Any references to LRC on their Facebook pages have now been removed.  It was noted the lack of youngsters attending training session and agreed that this needs to be addressed to encourage new youngsters to the club.
Report on Complaint relating to actions taken following a from a parent in 2011
The matter was dealt with by Neal Drummond. A brief report of the actions taken and a copy of the letter sent to Teresa by Ted on behalf of the committee were tabled for the records. Ted reported that Teresa was content with the content of the letter. In discussion it was clarified that club records do show that the original complaint regarding Juniors being unsupervised at the end of a training session had not been substantiated and that would be formally minuted. The consensus of the committee was that the matter was now closed.
	SJ, KM
KM


	5.Coaching Matters
The lack of Level 2 Coaches continues to inhibit the clubs coaching provision. Saran has contacted Jamie MacDonald from Scottish Athletics regarding Level 1 and Level 2 coaches required for training sessions and for insurance cover.  Saran, along with Ted and Martin, will contact other running clubs to try and assert pressure on the SAL with an aim to changing their policy on having level 2 coaches’ at all training sessions.
It was felt that the Fiddlers needed a risk assessment carried out, Colin and John have agreed to compile this.

Rita is unhappy training Livingston Athletic members on a Friday night.  It was agreed that Ted would speak to Rita directly regarding this issue.

The Tuesday session for Juniors will not be going ahead as previously thought.
	
SJ

CP, JM

TF


	6. Level 2 Coaches
See above under coaching matters
	


	7. Policy Regarding Lifts for Youngsters
Martin Hyman will draft a form for youngsters to get signed by their parents on whether or not they are happy for adults at the club to provide transport for their children and Neil Drummond will check draft for approval.
	MH, ND


	8.Request by Martin to use clubs name for fun runs and school events when registering events.
This was approved by the committee
	


	9.Increase attempts to encourage youngsters and increase coaches at the club
This will be discussed at the next committee meeting.

10. LRC Advertisement
Everyone was happy with the advert though it was thought that may be removing the training sessions as these could change in the future.
	


	11. Any Correspondence
Any correspondence over the last two months has been dealt with and information already put on the website for members to see.
	



	12. Any other Business
Alex Jackson committee meeting next Wednesday for cross country – Kenny has agreed to go to this
Need a rota for money collection for Wednesday and Friday training sessions. Ted agreed to do a rota for both training nights.

Trail race needs advertising.  Ted has agreed to organise this.

Colin B requested two changes to the membership form but no decision was finalised
	
KM
TF

TF


	13. Date of next meeting
Provisionally Wednesday 6th March 2013
	


