Lothian Running Club – Minutes – 7th March 2012
	1. Attendees & Apologies :

Attendees: Colin Meek, Kenny Mearns, Colin Banham, Murray Robertson, Saran Jones, Vanessa Anderson, Shona Young, Ted Finch, Mike Turnbull, David Berril, Colin Partridge, John
Apologies: Kenton Jones


	2. Minutes of the last meeting 

Approved
	


	3. Matters arising

a) Changing training nights to Tue and Thu.  Colin M is going to look into adding 2 additional training nights on a Tue and Thu along with still running the Wednesday and Friday sessions. Coaches discussed the change of training days to a Tue and Thu but no desire to change was expressed. 

Possibility of sharing the track with the tri club on a Thursday.  Saran and Colin to investigate
b) Changes to Fiddlers for juniors.  Bar code system has been working well with the juniors and it is hoped to offer this to senior members for the winter Fiddlers this autumn.

It was felt that for the junior summer Fiddlers that we would require a front runner and tail runner with a marshal at the cut off point for juniors safety.
Colin M suggested that we require a risk assessment doing for the Fiddlers for the juniors
	CM

CM, SJ

CM


	4. Treasurers Report
Current balance sheet was distributed to committee members and discussed.
It was commented that membership renewal was slow this year and that only approximately 50% of members had paid their fees to date.  Ted will look into the possibilities of members being able to renew on line via pay-pal
	TF


	5. Coaching Matters
Coaches have now had instructions on how to use our clock and are happy with the operation of it.
Fridays session is now extended to 8.30pm, Wednesday session still 7.00pm to 8.00pm

It was felt that we now need four coaches for the Friday session due to the large numbers of members attending this session.

Next goal for training nights is to concentrate on the JSB League so we will be offering 3 weeks of road reps for athletes.

Saran is putting on a Pentland run every Sunday for anyone wishing to attend
	SJ


	6. Any Correspondence

A woman’s running magazine wish to do an article on the Trial Race – Vanessa will pass Teds contact details onto them.
Road relay marshals - we need 6 marshals to open the gate and put mile markers out on the morning. No one has as yet offered to marshal.  Ted said he was happy to put mile markers out on the morning of the race.  Saran offered to find out where the key was kept for the gate at the Livi Inn.
	SJ


	7. Trail Race - Dechmont Law 10k

Entry form is now on line, race advertised in Scottish Running Guide. Ted’s looking into offering on line entry for athletes. 
Saran and David offered to work at the finishing line for the race.

Murray offered to see if we can get 6 cadets to help on the day.

Shona showed sample medals from Bucklyvie Pottery and it was decided to proceed with these for the race momento. Shona and Ted to coordinate this.

Teds managed to secure sponsorship of £250 and Vanessa has managed to secure £300 for the race.

Neil Drummond will distribute race information to other running clubs
	MR

SY, TF

ND


	8. Team Forth Valley
The club agreed to subsidise travel and accommodation for the under 20’s
	


	9.Any other business
It was decided to do a time trial on Sunday 2 weeks before the trail race for anyone wishing to run the course before the race.
	


	Date of next meeting – 11th April 2012 at 8.00pm at the Livingston Inn
	



