LRC Minutes of committee meeting 14th August 
Attendees;   Mike Turnbull, Kenny Mearns, Ted Finch, Colin Partridge, Saran Jones
Apologies: Martin Hyman, Sarah Inglis, John Malcolm

Matters Arising: Armadale Sports Hub – Ted provided a copy of his letter to Chris Weitz – awaiting response.

Shane: discussed the current progress of Shane’s appeal re website status. Awaiting a formal report from Neal to see how things develop. Committee will not progress this matter until a face to face meeting has taken place between Neal and Shane.

Treasurers report: Kenny had revised his position from the previous meeting and now projects that we will break even this year or possibly make a small loss. This due to lower income from trail race, reduction in fees from training nights, income due from UK forms, SAL subs from trail race and annual SAL subs.

Correspondence: SAL return to be comp[leted by August 31st. Letter received re SAL agm including financial report. Coaching development correspondence forwarded to Saran.

Coaching matters: Coaching equipment has been delivered to Craigswood. Saran has expressed concern about the storage at Craigswood – the cage provided has been inaccessible due to a tractor parked in front. 

Saran and Ted to meet to discuss coaching direction – to be followed by a coaches meeting.

Admin support rota; Ted to circulate blank calendar

WLC:Club meeting report – proposed to hold a cross country session on the weekend 6th-7th October with the focus on preparation to participate. Endurance officials course planned for Craigswood, also try to raise awareness of excellence in school sports and encourage juniors to apply for scholarships.

Winter season: Cross country dates published – LRC to host the East District relays at Dechmont Law.
Festive frolics – Ted to liase with Peter West re assistance required from us.

Agm: Proposed date is the 3rd Wednesday in November to include award presentations and recognising achievement plus buffet and video presentation.

Next meeting September 11th at Inveralmond H.S.

