Lothian Running Club – Minutes – 14th December 2011
	1. Attendees & Apologies :

Attendees: Colin Meek, Kenny Mearns, Colin Banham, Murray Robertson, Saran Jones, Kenton Jones, Vanessa Anderson, Neal Drummond, Ted Finch, Colin Partridge, Sarah Inglis, Shona Young
Apologies: Jane Kirkwood


	2. Minutes of the last meeting 

Approved
	


	3. Treasurers Report
Current balance sheet was distributed to committee members
6 people are interested in coaching courses

CM to investigate locker at Craigswood to discover what property belongs to LRC
	


	4. Coaching Matters
· We currently have 10 active coaches  (4 of these are level 2 – Jane, Matt, Colin, Saran) and 3 helpers and 4 parents. 3 coaches may upgrade to level 2.

· 4 people are going into level 1 coaching at the end of January 2012.

· All parents helpers need to get disclosures done

· Need to produce a database for who is disclosed and dates of disclosure renewal.

· Disclosure policy to be put on website

· No level 2 coaches available for Sunday morning sessions.  Need to organise and advertise group runs for Sunday mornings.

· Recky on Sunday 8th January at Broxburn before the Cross Country on the 14th January.
· Fridays training sessions to be held at Civic Centre for the month of January and possibly February too due to the track not being available during cold weather.

· Fiddlers – change the start to just after the underpass for safety reasons, adults will now run 3 circuits instead of 2, Colin agreed to contact parents to assist with Fiddlers and organise a rota for helpers
· Next coaching meeting scheduled for the 10th February 2012

· Coaching nights - Saran will discuss with the coaches at the next coaching meeting the possibility of moving training nights to a Tuesday and Thursday
	


	5. Ross Cunninghams Letter from Scottish Athletics
This year we will provide 6 marshals and open the gate for the National 6/4 stage relay championships on the 31st March 2012.  If they have the mile markers we will arrange to put them out.
	


	6. Trail Race - Dechmont Law 10k
It was decided that the club would continue to host this event.  Need to place information in Runners World and Scottish Athletics websites. Ted, Colin, Kenny, Neal will take on the role of a subcommittee.
Devils Burden and Road Relays - Colin and Sarah to organise
	


	7. Club Constitution

Everyone to read the constitution before the next committee meeting when it will be discussed 
	


	8. New Members

It was decided not to currently encourage new members
	


	9. How do we encourage parent helpers

This was not discussed
	


	10. Club bank details

It was decided not to display these on the website but other ways for members to pay their annual membership will be discussed between Colin B and Kenny
	


	Next meeting is on the 18th January 2012
	



