LRC Minutes of committee meeting 13-11-2013
Present:- Ted finch, Saran Jones, Colin Partridge, John Malcolm, Mike Turnbull

Apologies :- Edel Mooney, Kenny Mearns, Martin Hyman

Previous minutes approved

Matters arising:
Shane –Agreed to acknowledge Shane’s services and possibly send a festive bottle and request he continues in the New Year.

Treasurer’s report – email attachment

Prizes for Club championships – John and Ted organizing

Track fees – proposed increase to £2.50 for adults for discussion at AGM
SAL events – raise entry fee to £3, juniors stay at £2 – defaulters to pay full fee. Committee feeling was to retain the current pricing with a view to better admin – JSB league was 100% subsidised due to failure to collect fees. Agreed to modest subsidy of TFV once costs are known also publish a list of other subsidised events for year.

Post Holders (AGM) – discussion took place around the roles and responsibilities of various posts prior to AGM. Club does not have a system for actively encouraging volunteers – for AGM discussion.
Coaching co-ordinator – Martin’s proposal seems to be for more of a chairman of the coaches committee.

Next meeting – AGM

Next committee meeting – 18/12/2013

